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Sustainability In-depth: Continuous Improvement; Plan, Do, Check, Act  
 
By implementing the 3M Global Safety & Health Plan, locations determine their significant safety and health issues.  They 
use risk management tools to prioritize these issues and develop action plans to close the gaps.  Measures are developed 
and used to drive improvement in their safety and health performance. 
Performance results are reviewed against these measures and further improvement actions are taken as needed.  The 
chart below demonstrates this continuous improvement cycle. 
  
 

 
 
 
 
 


