3M™ 360 Encompass™ System
• Integrates computer-assisted coding, documentation improvement, quality metrics and analytics
into a single application
• Provides accurate, complete, and compliant data, while improving workflow efficiencies and
identifying processes that impact patient care in real-time
• Is the only system that fully integrates the market-leading 3M™ Coding and Reimbursement System
The challenge: Changing payment and reimbursement in
health care
Health care is changing. You see evidence of it every day, and you know that the
biggest changes are yet to come. Healthcare reform and the transition to ICD-10
bring challenges and opportunities requiring a new way of doing things.

The 3M advantage
The 3M 360 Encompass System
is the only solution that seamlessly
integrates computer-assisted coding,
clinical documentation improvement,
quality metrics, and analytics into a
single application to capture, analyze,
and advance patient information,
across the continuum of care.
3M 360 Encompass can help you
break down the silos that traditionally
separate clinical documentation and
coding workflows and also apply
the cost- and time-saving benefits
of 3M-proprietary natural language
processing (NLP) technology to your
coding process.

Now more than ever, hospitals need a new way of solving the healthcare coding and
reimbursement puzzle. You will need full, complete documentation for the rapid
move toward a pay-for-outcomes model. Add to that the increased volume of codes,
the present and future coder shortage, and the need for ICD-10 training—not just
for coders but for many in the hospital—the word “challenging” doesn’t begin to
describe it all.

The solution: 3M 360 Encompass
The 3M 360 Encompass System helps you to meet these challenges by seamlessly
integrating computer-assisted coding (CAC), clinical documentation improvement
(CDI), quality metrics, and analytics into one application that helps capture, analyze,
and advance patient information across the care continuum. 3M 360 Encompass can
help integrate and streamline clinical documentation and coding workflows, so coders
and CDI specialists are able to work from the same content, reducing duplication.
For example, 3M 360 Encompass gives CDI specialists visibility into the
auto-suggested codes, allowing them to identify the working DRG sooner in a
patient’s stay. In addition, the natural language processing (NLP) engine in
3M 360 Encompass can locate evidence in the documentation that the CDI
specialist may have overlooked and also identify information that may be missing
and then auto-suggest a physician query—all while the patient is still in-house.
The 3M 360 Encompass System uses NLP to review the documentation and
identify key quality metrics, including potentially preventable readmissions
(PPRs) and complications (PPCs), as well as patient safety indicators (PSI),
concurrent to the patient’s stay. This gives you the opportunity to take action
necessary to help prevent future quality issues with that patient.

3M™ 360 Encompass™ System
Why use an integrated application?
An integrated application can help you improve and streamline
your workflows and build synergies by having your content
work together. The 3M 360 Encompass System:

•

Builds intelligence into worklist assignments based on the
system’s computer-assisted coding analysis for concurrent
reviewers and coders including the same edits/content for
ICD-10

•

Provides early warning indicators when documentation is
insufficient

•

Lets the user derive a concurrent working DRG at the
beginning of a patient visit

•

Offers a role-specific, at-a-glance dashboard of information
for managing productivity and workload

•

Auto-suggests physician queries to enable effective
and immediate communication between coders, CDI
specialists, physicians and care coordination teams

•

Has real-time identification of quality metrics, including
PPCs, PPRs and PSI

Built on leading-edge 3M solutions
With the 3M™ Coding and Reimbursement System as its
foundation, 3M 360 Encompass combines 3M’s industryleading clinical documentation improvement knowledge and
software tools with proprietary NLP capabilities.
The system combines 3M expertise in the regulatory
environment with powerful statistical methodologies to
create a comprehensive NLP engine that uses both expert
rules and statistics to deliver computer-assisted coding,
clinical documentation improvement, and quality metrics.
The result is that it can help you improve the accuracy of
your reimbursement and reduce costs across the healthcare
continuum.
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Additional features and benefits
• Helps improve productivity and case mix index
• Highlights the difference between physician
documentation and actual care delivered

•

Allows you to leverage existing capacity to prepare for
the ICD-10 transition

•

Provides concurrent, not retrospective, access to
actionable data

Have confidence in your coding
With 3M Health Information System’s 30-year legacy
as a leader in coding, classification, and reimbursement
systems, you can have confidence in your codes as you
face regulatory updates and ICD-10 implementation. This
legacy is at the heart of the 3M 360 Encompass System.
Automating coding is complex, and solving a complex
problem requires a system you can rely on from a company
that is a trusted thought leader in addressing coding and
reimbursement challenges. 3M can help you remain
accurate, complete and compliant when it comes to your
coding, documentation and reimbursement.

Call today
For more information on how 3M solutions can assist
your organization, contact your 3M sales representative,
call us toll-free at 800-367-2447, or visit us online at
www.3Mhis.com.
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